
2022 
Manager’s Conference 

 

 
 

Island House Hotel 
Mackinac Island 

 
August 3 & 4, 2022 

 

Who Should Attend?  
CEO’s and other key management 

 
Registration Deadline Is July 5, 2022 

 



Hotel Accommodations: 
Island House Hotel 

Island House Hotel is the event host hotel for the 2022 Upper Peninsula Chapter 
Manager’s Conference. To reserve, please call Island House Hotel at 800.399.0403 and 

reference Upper Peninsula Credit Union Conference to receive the following 
discounted room rates:  

Traditional rooms:  $669.00 per room, based on double occupancy 
Deluxe rooms:  $759.00 per room, based on double occupancy (one bed) 

Premium rooms:  $889.00 per room, based on double occupancy 
Extra Charge: Children: ages 6-13:  $40.00 per child; age 14 yrs. and older: $85.00 per person. 

Note:  Traditional rooms will sleep up to 4 people, deluxe rooms sleep up to 2 people (only one bed) and have a view of 
the water, premium rooms sleep up to 5 people and have a view of the water. Please add 6% state tax, 8% hotel levy and 
3% tourism assessment to the above rates. 
 
These rates include two nights lodging, breakfast each morning, and round trip 
Shepler’s ferry service. Reservations must be made before July 5, 2022, to qualify 
for the conference discount. At time of reservation the two nights deposit will be 
required. Any requests for special room arrangements must be made at time of 
reservation.  

Ferry Transportation To/From Mackinac Island – Shepler’s 
Shepler’s Ferry runs from St. Ignace and Mackinaw City. Attendees/guests may simply 
identify themselves as Upper Peninsula Credit Union Conference Attendees at 

either dock office for tickets. The ticket price is included with your hotel for the conference. 
Shepler’s offers onsite overnight guest parking, optional valet service, and complimentary 
shuttle services. For more information and schedules, please contact Shepler’s directly at 

800.828.6157 or sheplersferry.com. 

Sponsors: 
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                                           Greg Mutch and Abbey Johnston     
 
AG Collaborative is a leadership and talent development company focused on 
transforming the interior landscape of leaders to see individuals, teams, and businesses 
flourish. 

Workshop: Leading Above the Line  
 
We are living and leading in a VUCA world (volatility, uncertainty, complexity, and 
ambiguity) – and that doesn’t look like it’s going to change anytime soon. What leaders 
need is a mindset shift and a set of tools that can help us lead in the midst of that 
complexity. This session will introduce and resource these leaders to “Lead Above The 
Line” in a way that is more creative, resourceful, and effective for their teams and 
organizations. Building off of this model we will explore how leaders can build trust across 
teams and the organization in a way that enhances engagement and improves results even 
in the midst of all of the VUCA pressures. 
 
Outcomes of Leading From Above The Line:  
● Gain a compelling vision for what it means to be a leader  
● Understand the basic framework of “above and below the line” as a tool to enhance 
moment to moment leadership choices and impact  
● Leave with tools for when our leadership impact is not ideal and how we can regain 
effectiveness  
● Understand the basic building blocks of trust (and what erodes trust) and design 
strategies for increasing trust for the sake of greater organizational effectiveness and 
success 

 

 

 

 



Registration Deadline:  July 5, 2022 
Registration 

Credit Union Name:  ________________________________________________ 

Contact Name:  _____________________________________________________ 

Email:  ________________________________________________ 

Name Indicate Role:   
Adult or Child 

Thursday 
Lunch: 

Yes or No 
(Required) 

Thursday Night 
Dinner Choice 

(Required) 

    

    

    

    

    

    

    

    

 
Registration fee: 

Number of Adult Attendees _______x $ 275.00 = __________ 

Number of Child Attendees (12 & under) _______x $ 125.00 = __________ 

Total Registration Fee:  ______________ 

Mail this form and check payable to U.P. Chapter of MCUL to: 

Darcy McLean 
U.P. State Credit Union 
W366 US2 
St. Ignace, MI  49781 
 



2022 Upper Peninsula Chapter 
Manager’s Conference 

AGENDA 
 

Wednesday, August 3rd  

4:00pm  Check in    Island House Hotel 
 
6:00pm-9:00pm Barbeque with Open Bar       Backyard, Island House Hotel 
 
 
Thursday, August 4th 

8:00am-10:00am Breakfast    1852 Grill Room   
       
9:00am-12:30pm Education:  Greg Mutch Webster Room 
                               & Abbey Johnston (AG Collaborative)                                                                                             
            
12:30pm-1:30pm Lunch    1852 Grill Room 

1:30pm-3:30pm Education:  Greg Mutch Webster Room 
                                & Abbey Johnston                                                                                       
 
5:30pm  Dinner with 2 drink tickets Mary’s Bistro     

                                       per attendee                                    (back deck dining weather permitting) 
 
8:00pm  Sip-N-Sail Private Cruise Cruise the Straits of Mackinac while  
                                (Boarding begins at 7:30pm)       listening to the music of Paul Bedour 
                                                                                      (cash bar available) 

 
Friday, August 6th 

8:00-10:00am Breakfast     1852 Grill Room 
         
Comments:  Dress is business casual. During social hours, a certain limit is given for the bar tab, please bring money in 
case we reach the limit before the end of the allotted time. 

 

 



Thursday Night Dinner Choices at Mary’s Bistro 

1. Rotisserie Chicken Pot Pie 
A Mary’s Original with Root Vegetables and Flaky Pastry. 

 
2. Whitefish and Chips 

Hand Battered Local Whitefish Fillet, Served with House Made Tartar Sauce, French Fries and 
Coleslaw. 
 

3. Grilled Flat Iron Steak 
Served in a Bordelaise sauce with Asparagus and Mashed Potatoes. 

 
4. Pork Chop Schnitzel 

Long-Boned Chop Pounded Thin, Panko Crusted, and Flash-Fried. Served with Lemon Butter, Fried, 
Egg, Buttered Spaetzle, Braised Cabbage. 
 

5. Grilled Faroe Island Salmon 
Served with a Pineapple Salsa, Coconut Rice, and Sauteed Green Beans. 
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